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Soroptimist Snapshot Report – February 2008
Survey Description

In February 2008, a 6-question survey on the Procedure prohibiting clubs from establishing and enforcing attendance requirements as a condition of membership was sent to the Soroptimist Snapshot email list. The email list had 14,218 recipients at the time the survey was sent. The survey was open for two weeks (14 days).
· 81% were delivered

· 26% were opened 

· 8% responded to the survey (968)

The delivery and open rates were slightly higher than the last survey (3% and 2% higher, respectively). The response rate was the highest since the Soroptimist Snapshot survey sent in February 2007 about membership benefits, which had a 10% response rate.
Survey Results

1. 
Were you aware that the SIA board of directors approved a Procedure requiring clubs to remove attendance requirements as a condition of membership in November 2006?
50%
Yes
50%
No
 

2. 
Does your club currently require members to attend a certain number of meetings in order to be a member?
10% 
Yes
83% 
No
7% 
Don't know
3. 
Has your club made any changes to deal with this Procedure (other than removing attendance requirements from the club bylaws)?
12%
Yes
54% 
No

8% 
We are in the process of making changes
25% 
Don't know
 

4. 
If you answered “yes” to Question #3, please describe the adjustments your club made. (134 responses summarized below; full responses available in a separate document)
18% (24) 
Educate/inform current, new and prospective members

16% (22) 
Changed meeting times/schedule and/or payment structure 
13% (17) 
Do not have attendance requirements/never had them

10% (14) 
Changed bylaws and/or procedures

6% (8) 
Changes are in progress

5% (7) 
Require attendance to hold office and/or vote

4% (5) 
Recognize/reward attendance
1% (1) 
Still require attendance

27% (36) 
Other

Selected comments:
· We have worked on changing everyone’s attitude toward those who attend less often. We stress during our recruitment events that we have no attendance requirements and, thereby, this is the club of choice for busy business women. We’ve also adopted the slogan, “Do what you can, when you can.” We always repeat this and members have indicated they really like this aspect of our club. We generally retain a membership of 65 to 70 members on an annual basis. We haven’t required attendance for over 15 years and so we haven’t had an active change due to the 2007 policy changes.
· Contacted past members who left because of work requirements not allowing them to meet the requirements. Two are returning and we have recruited 4 new members because we have no meeting requirements.
· We removed the attendance requirements plus other strict requirements in the early 90s. At that time we were struggling with 30-40 members, mostly older women. It took about five years, but now the club stays at about 120 members. We attract a lot of “young blood” because it is easy for them to attend and be active.
· We invite members to indicate what projects they are interested in and to attend committee meetings for these projects. This actually has people attending more collaborative meetings than regular meetings.
· It has been a long standing philosophy of our club to recognize the work done by members outside of regular attendance at meetings. We have established an environment that does not place guilt on members who have not been in attendance at meetings. We focus more positively on the achievements and end results of the efforts of individual members and committees.
· We make meetings fun and interesting so that our members want to attend and bring guests.
5. 
Since this Procedure was approved, what has been the effect on the following:

Attendance at club meetings
9%
Increased
57%
Stayed the same
13%
Decreased
21%
Don't know
Recruitment of new members

28%
Increased
47%
Stayed the same
3%
Decreased
23%
Don't know
Retention of current members

16%
Increased
58%
Stayed the same
5%
Decreased
21%
Don't know
Overall participation in club activities and events
14%
Increased
56%
Stayed the same
11%
Decreased
19%
Don't know
6. 
Please provide any additional comments. (323 responses summarized below; full responses available in separate document)
28% (90) 
Already did not have requirements or did not enforce them

25% (80) 
Positive impact on club
17% (54) 
No impact on club/other response

16% (51) 
Negative impact on club
15% (48) 
Just learned about the procedure/not aware of impact
Selected comments:

· I have had to miss most monthly meetings this year due to a job requirement. I am still actively participating as a board member, a fundraiser, and an event planner. I am glad to hear I don’t have to give up my membership!

· Our club has been experiencing great growth for about 4 years; we believe this is partially due to our club’s policy of encouraging potential members to join, even if they can’t make every meeting. We do stress the importance and requirement of project participation (i.e., this is not a social club). However, we believe that many have joined as a result of knowing that we value their time as well as their service and participation.

· I am a new member. Because of my schedule, if there had been a minimum amount of meetings I must attend, I would not have joined. That being said, I haven’t missed a meeting yet.
· Thank you for the change. I value my membership, but as a single mother of a young child it is difficult to attend meetings. This change allows me to participate in the many other committees and opportunities that my club offers.

· I feel that removing the attendance requirement seemed to make members feel more relaxed knowing that their membership is no longer judged based solely on their physical presence at meetings.
· I don’t think our club ever had attendance requirements in the last 15 years or so. If we did, we didn’t enforce them. We recognize that some of our valued members contribute time and effort outside of regular business meetings and would prefer to have them miss meetings than have them quit the club.
· Our club recognizes that members do not have to attend most meetings in order to support the Soroptimist mission of helping women and girls locally and around the world. 

· Although I don’t recall exactly when the vote was taken to no longer require meeting attendance, looking back on it I sensed a change in the culture. Our club, in a very small town, has always been sensitive to members’ other activities and the demands on their time, and has been lenient in meeting attendance. However, since it was formally decided, we have had a tremendous increase in membership, and our meetings are therefore well attended. I believe this was a very positive move on behalf of SIA.

· Our club reminds members that we are a volunteer organization and we value any time that is donated. We work very hard to minimize guilt and recognize that nobody can do everything.

· Our club dropped the attendance requirement prior to SIA’s action. We ask members to participate as much as possible, acknowledging the fact that busy professional women wear many hats. Membership and retention, AND enthusiasm, have increased significantly. Today’s busy women do not want to be policed for volunteer efforts. They want to have fun helping others, and they appreciate recognition. I'm all for encouraging rather than punishing.
· I was unaware of this, but as a business woman that travels I applaud this move. Shows you are in touch with the modern volunteer.
· It is strange—without attendance requirements members attend meetings more regularly.
· Most “committed” members attend regularly. Those who have not been “hooked” do not. I am not certain that attendance requirements make a huge difference in commitment.
· I believe women who truly want to be active in helping to improve the lives of women and girls will continue to attend meetings as they did. Hopefully as new members understand our vision, they too will attend on a regular basis.
· I think if you never attend meetings you are missing out on part of the experience, interaction, idea sharing and camaraderie, but busy women cannot always get to every meeting.
· Quorums are sometimes in doubt, but we are more collegial and less judgmental.

· Many of our seasoned members resent this change; however, members who have joined in the last five years are very happy for the change.
· When we did away with attendance requirements attendance dropped immediately to approximately 35 instead of the 65 we were getting weekly. Participation at every level went down. Our membership has declined.
· This procedure allows clubs to maintain higher numbers of members who do very little for the clubs.

· Removing attendance requirements has overall decreased member participation in club programs and activities. There is a definite feeling that the club is now just a social club and that our programs are not a high priority. Very few members (less than 15%) come to meetings regularly.
· I am a 27 year charter member and Laurel Society member and past president. Weekly attendance at meetings and committee participation has decreased by more than 30% since we have been forced to abolish attendance requirements. Our club has had 90 plus members for over 10 years; one of the most successful clubs in one of the largest regions in our Federation...we truly resent the Federation dictating this requirement to us. It has hurt club morale and participation significantly! PLEASE, PLEASE let individual clubs decide for themselves, what is best for their needs. Thank You!
Implications
· Half of the respondents (50%) were not aware of the Procedure.

· The majority of respondents (83%) belong to clubs that do not have attendance requirements.
· The majority of respondents think that recruitment, retention, meeting attendance and overall participation has either increased or stayed the same since the Procedure was passed, although many stated that changes are not necessarily due to the Procedure itself.
· The majority of positive comments stated that not having attendance requirements was an effective recruitment tool and that clubs should recognize and appreciate all contributions, not just meeting attendance.

· The majority of negative comments stated that not having the requirement devalues the importance of meeting attendance, results in uninformed members and a lack of a quorum for voting. A few respondents said that the Procedure alone is “ruining” their club.
· Several respondents felt that clubs should be able to make decisions about attendance requirements themselves and not have this rule mandated from the board of directors/the federation.

· It is interesting to note that a few respondents wondered why someone would belong to Soroptimist if they didn’t attend meetings.
Action Steps
· Because so many members were unaware of the Procedure, headquarters should reevaluate how changes like this are communicated to members. Members should also be directed to where they can find the Procedure on the website, especially so they can read the full language of the Procedure: “Clubs shall encourage members to attend all meetings but shall not adopt or enforce attendance requirements for meetings.”

· Headquarters will facilitate the sharing of best practices between clubs who are successful without attendance requirements with those who depended on them for attendance at meetings.

· Leadership and staff will continue to educate members about how to engage members outside of meeting attendance and how to hold meetings that members want to attend.
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