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Soroptimist Snapshot Report – April 2008
Survey Description

In April 2008, a 7-question survey on SIA’s fundraising strategies was sent to the Soroptimist Snapshot email list. The email list had 14,505 recipients at the time the survey was sent. The survey was open for two weeks (14 days).
· 80% were delivered

· 26% were opened 

· 5% responded to the survey (747)

The delivery and open rates were similar to those for previous surveys.
Survey Results

1. 
What is your personal Soroptimist fundraising priority?

30%
Supporting Soroptimist at all levels is my priority

7%

Soroptimist International of the Americas (Soroptimist Women’s Opportunity Award, Soroptimist Club Grants, etc.)

3%

Soroptimist International (the Quadrennial Project, December 10th Appeal, etc.)

57%
Local club projects only

2%
Soroptimist is not one of my charitable giving priorities

2. 
How confident are you that your contributions to SIA are improving the lives of women and girls?

65%
Very confident

29%
Somewhat confident

5%
Somewhat doubtful

1%
Doubtful

3. 
Would you consider contributing a small amount each month to support SIA programs?

28%
Yes (continue to question #4)

72%
No (skip to question #5)

4.
If you answered “yes” to question #3, what amount would you be willing to pledge each month?

76%
Less than $25

20%
$25 - $50 

3%
$50 - $100

0%
More than $100

5.
Do you currently use GoodSearch or GoodShop to help raise funds for SIA?

17%
GoodSearch

1%
GoodShop

0%
Both

29%
Neither

53%
I haven’t heard of GoodSearch or GoodShop

6.   Which of the following means of generating income are you willing to support to fund SIA programs and activities? (check all that apply)

48%
Purchasing products and services provided by corporate sponsors 

10%
Payment for online publications, program applications and other resources 

60%
More/better/different sales items available from headquarters 

33%
Annual women’s empowerment conference open to the public 

21%
Increase in dues 

15%
Other: 106 responses summarized below:
· Local projects come first (15%)
· None of the above (12%)

· Laurel Society (7%)

· Annual Club Campaign (7%)

· Specific projects (5%)



· Bequests (4%)

7. What other ways can SIA generate income to keep the organization strong and able to fund its important women/girl projects? 282 responses summarized below:
Responses to #6 Other and #7 were similar in nature. Respondents used both as an opportunity to not only give fundraising ideas but to comment on various aspects of fundraising and federation administration. The top responses to #7 for generating income are:
· Continue to pursue corporate sponsorships (17%)

· Solicit donations from the public (4%)

· Foundation and government grants (4%)

· Other suggestions: advertising on website, hosting service for club websites for a fee; donating for a specific project; fundraisers (calendars, raffles, cookbooks, online auction, etc.), federation-wide fundraiser for brand identity.
Other comments/suggestions included:
· Increase public relations (8%)

· Reduce administrative expenses (4%)

· Increase membership/younger members
· Don’t increase dues

· Decrease dues to lure more members
· Don’t ask members – they give enough 

· Ask – just don’t send us unsolicited items in the mail

· Use reserves

· Charge club dues rather than individual dues

· Dedicate a page in magazine to recognize donors

· Tell how the contributions are being used

· Help clubs with fundraising ideas and how to obtain corporate sponsors on the local level
Implications
Survey Administration

· Two members contacted headquarters to express concern that not all members had received the survey because they did not have an email address or access to a computer. Others commented on the fact that the survey link cannot be forwarded. (Because surveys are meant to be taken once per computer station, once a respondent answers a survey, she cannot forward the link because the system considers that computer station as having responded.)
· This was the first survey that asked for the respondent’s name and contact information, which will enable follow up to comments that necessitate it. Of 747 respondents, 211 (28%) provided contact information.
Survey Responses

· Local club level giving is the charitable priority for the majority of respondents (57%).
· An overwhelming majority of respondents (94%) are very or somewhat confident that their contributions are helping to improve the lives of women and girls (65% very confident)

· Twenty-eight percent of respondents would be willing to give on a monthly basis; of the 28%, 96% would be willing to give $0-50 (76% $0-25).

· More than half (53%) of the respondents have not heard of GoodSearch or GoodShop.

· The highest percentages of respondents are willing to support corporate sponsors and purchase sales items from headquarters to generate income to support SIA programs and activities.
Action Steps
Survey Administration:

· Provide more education to members about the purpose of the Soroptimist Snapshot surveys and the process for administering them. Snapshot surveys are meant to gather member input quickly and efficiently on specific subjects to guide decision-making. Sending the surveys electronically is the only way SIA can afford to do them. We do not have the resources to copy, fold, insert and mail thousands of surveys every other month to those members without email addresses, nor the staff time to manually enter data from paper surveys (the survey tool used by SIA, Zoomerang, electronically aggregates all responses to surveys taken online). Therefore, these surveys will continue to be sent solely by email. All members will continue to be included in membership-wide demographic and satisfaction surveys, which are administered every 5 to 10 years. SIA engages a professional market research firm to conduct these larger-scale surveys, which require a significant financial investment.
· When conducting surveys, it is standard procedure to not allow survey links to be forwarded in order to ensure valid results. If surveys can be forwarded then they can be taken multiple times by one person and also by recipients unknown to the original sender (i.e., SIA). This function is built into the online survey tool used by Soroptimist (Zoomerang) and cannot be changed. An alternate option to consider is to post survey links in a secure area of the member website and invest in the programming necessary to allow each member to take the survey only once (e.g., respondents would enter their unique member number to validate their responses). This option would make the process more cumbersome (members would have to login) and would require additional resources; therefore, it would not be recommended for the bimonthly Soroptimist Snapshots but should be considered for larger-scale membership satisfaction surveys.
· Future survey emails will be personalized and the impact on the response rate will be monitored.
Survey Responses

· Continue to educate clubs and members about the importance of supporting federation programs and how the success of these programs increases brand identity, positive public relations, and increased membership at the club level and for the organization as a whole.
· Improve and expand the corporate sponsorship program.
· Offer the opportunity for members to donate monthly or quarterly; the Fund Development Council has approved a formal monthly giving program for the 2008-2009 fiscal year.
· More and better communication about GoodSearch and GoodShop; seek other passive forms of fundraising.
· Provide more information to members in various formats about how their contributions are being used.
· Conduct Soroptimist Snapshot surveys on which more/better/different sales items members would be interested in and which types of corporate sponsorships they would commit to supporting.
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