Ten Steps: At a Glance

Develop your timeline and plan by discussing each step of the charter process listed below and filling in estimated dates for completion. Plan modifications will most likely be necessary throughout the charter process. Please feel free to contact SIA headquarters for assistance at any time. 

Step One:



Enlist a charter team.



Choose an individual to serve as the charter team coordinator.

Step Two:



Determine the target area.



Develop a plan and timeline, including a schedule of informational meetings.



Develop a budget.



Complete and send Form A: Declaration of Intent to Charter.
Step Three:



Develop a list of prospective members. 

Step Four:



Make arrangements for informational meetings.



Send invitation letters.



Access online New Club Building Kit 


Hold informational meetings.

Step Five:



Follow up with prospective members. 



Continue holding informational meetings. 


Complete and submit Form B: Results of Informational Meetings.
Step Six:



Host organizational meetings to discuss the new club’s meeting schedule, officer positions, bylaws, dues and potential projects. 
Step Seven:



Hold last organizational meeting to finalize details and the new club’s first project.
Step Eight:



Complete and submit Form C: Charter Application Form with required paperwork and appropriate dues/fees.
Step Nine:



Plan the charter celebration.

Step Ten:
                  
Work with the region to make sure the new club gets frequent attention and nurturing during the critical first year.
