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Club President Guidelines
Introduction

A Soroptimist club president is charged with ensuring that the club supports Soroptimist International of the Americas’ mission to improve the lives of women and girls, in local communities and throughout the world. An effective president understands the importance of her role to motivate, manage and move forward. She also realizes that her responsibilities cannot be accomplished without the participation and commitment of others, and therefore facilitates teamwork and employs the expertise and talent of all members. The combination of members’ unique and diverse voices, skills and resources is what makes Soroptimist strong and enables clubs to collectively accomplish our mission.
Club presidents and other Soroptimist leaders have the opportunity to implement innovative programs and ideas that will contribute to the future growth and influence of the organization. By continually evaluating and adapting projects and practices, clubs will retain enthused members, recruit effectively and have a positive impact on their communities at large.

Leadership experiences help members develop and enhance skills to be more effective in their personal, professional and volunteer lives. The joy and satisfaction of serving as club president is realized with every woman who is helped to live her dream through Soroptimist programs. 
The areas of importance in club leadership are: program, membership, club administration, fundraising and public awareness.
Program

The role of Soroptimist clubs is to improve the lives of women and girls, in local communities and throughout the world. The way to do this is through projects and programs. Part of a club president’s role is to review and evaluate the club’s projects to ensure they are advancing SIA’s mission and are compatible with the SIA Strategic Plan.
Every club is encouraged to participate in the Soroptimist Women’s Opportunity Awards, our signature project, which provides cash grants to women who have primary financial responsibility for their families to expand their education and skills. This program is valid in every SIA country and community. Women everywhere struggle to provide for themselves and their children and this program helps them to achieve their goals. Other federation projects include: the Soroptimist Violet Richardson Award, the Soroptimist Making a Difference for Women Award, Soroptimists STOP Trafficking and the Soroptimist Workplace Campaign to End Domestic Violence. Materials to help clubs participate in all of these programs are available in the program section of the members area of www.soroptimist.org.
In addition to participating in federation programs, clubs are encouraged to identify needs in their community and design projects to address them. Using the SIA Strategic Plan as a guide, the president should lead the club in evaluating the challenges facing women and girls in the community to determine areas where the club can help. Consider applying for a Soroptimist Club Grant for Women and Girls for financial support for club projects.
Because there are many demands on members’ time, clubs need to evaluate carefully which projects they choose to do. All clubs are expected to participate in the Women’s Opportunity Awards. To determine additional projects, the club president should ask the following questions:

· Does this program improve the lives of women and girls?

· Does this program advance the goals of the SIA Strategic Plan?

· Are club members enthusiastic about this program?

· Is this program meeting the needs of women and girls in the community or the world?

Once projects are determined, it is important for presidents to report on the club’s successes. This enables SIA to evaluate the impact the organization is having as a whole. Use the program focus report, available online at www.soroptimistinternational.org, to describe club projects. Also submit entries to the Soroptimist Celebrating Success! program, which honors the outstanding projects of clubs across the federation and allows other clubs to learn about these successes—and perhaps duplicate them. Finally, each year clubs that advance all four areas of the Renaissance Campaign by completing specific tasks are eligible for the Club Award. Remember to submit the Club Award form to SIA headquarters on June 1 of each year so your club can be recognized for its efforts
For more information and materials for federation programs, visit the program section of the members area of www.soroptimist.org. For questions or assistance with evaluating club projects, contact the SIA program department at program@soroptimist.org.

Membership

Many opportunities exist for today’s professional business woman to contribute to her community. To recruit and retain today’s busy working professional, clubs must conduct worthwhile projects in a fun and supportive environment. Do not let rules, regulations, requirements and traditions stifle member participation. Above all, remember that clubs must continually grow and change to ensure that members are able and willing to participate in meaningful work.

Although member recruitment and retention are the responsibility of every club member, club presidents can ensure success by:
· establishing short- and long-term membership growth plans
· monitoring and evaluating the progress of membership growth plans and communicating results
· offering orientation and mentoring of new members
· creating leadership opportunities within the club
· encouraging flexibility in terms of members’ commitment of time, talent and resources
· recognizing and rewarding members’ contributions
· empowering members by providing support needed to get the job done
· encouraging and maintaining diversity in club membership

· providing assistance to relocating members in finding a Soroptimist club in their area.
For more membership information and resources, including the Recruitment Manual, Retention Manual and other templates and tools, visit the membership section of the members area of www.soroptimist.org.
Club Administration

An important element of sound leadership is regular evaluation of club projects and practices. By continually evaluating the effectiveness of operations and fostering a willingness to change when necessary, club presidents will maintain the interest of members and attract new ones. The president’s administrative role is to:

· ensure members’ awareness and familiarity with SIA’s Strategic Plan, vision and mission
· ensure consistency of local projects with SIA’s Strategic Plan
· ensure members’ awareness and use of the SIA website for instant access to current federation news, information and resources
· ensure the club remains in good standing by paying dues on time and maintaining a minimum of 15 regular members
· disseminate information from the SIA Board of Directors and headquarters staff to members in a timely manner
· arrange for a club email address for delivery of important federation communications
· facilitate plans for leadership development and succession
· initiate periodic assessments of the club’s structure, operations and projects.
Fundraising

Programs depend on the commitment and generosity of members and donors. Special fundraising events provide substantial revenue as well as a way for the club to connect with those in the community who have an interest in the Soroptimist mission. Club support of federation projects also reinforces our status as an international organization dedicated to improving the lives of women and girls in all communities served by SIA. 
Part of a club president’s role is to ensure that club fundraisers call attention to what the club is doing to address the needs of women and girls and how donors’ support helps to reach those goals. The club president’s responsibility is to:

· include donations to SIA as part of the club fundraising plan to help maintain and support SIA’s programs 
· seek sponsorships from local businesses that would benefit from a relationship with the club
· promote public relations opportunities through special fundraising events
· ensure quality projects that make a quantifiable difference in the community and that advance SIA’s mission of improving the lives of women and girls.
For more fundraising information and resources, including ideas for club fundraisers and contribution forms, visit the membership section of the members area of www.soroptimist.org.

Public Awareness

To attract new members, donors and sponsors, each club must raise awareness of Soroptimist by promoting the organization through the media to let communities know the difference members make in the lives of women and girls. Part of the club president’s role is to ensure that the club maintains a presence in the local community that is consistent with “who” Soroptimist says it is. The club president’s responsibility is to:

· educate members about the concept of branding and the importance of focusing efforts on projects that are consistent with SIA’s mission, including the Women’s Opportunity Awards
· send announcements/press releases to media regarding mission-focused projects, events, partnerships with other organizations, success stories, and new officers
· use the Soroptimist Live Your Dream campaign, a fun and unique way to market the organization. to raise the club’s profile
· ensure the use of SIA’s logo and tagline on all materials
· meet with editorial boards/news staff of local newspapers and bring the women and girls who have been helped by SIA projects.
For more public awareness information and resources, including sample publicity materials for all Soroptimist programs, visit the membership section of the members area of www.soroptimist.org.
Resources and Information
Many additional resources are available in the members area of the SIA website, including: SIA’s Strategic Plan; Renaissance Campaign information; Live Your Dream materials; Best for Women magazine; a calendar of important dates and program deadlines; and much more.
Club presidents can update contact information for their club and its members online by visiting the Update Club Roster page of www.soroptimist.org and following the instructions. 
The professional staff at headquarters is available to assist in making club presidents’ volunteer time as rewarding and fulfilling as possible. Contact staff at any time at 215-893-9000 or siahq@soroptimist.org. Staff looks forward to serving club presidents and members to help them in their work to improve the lives of women and girls in local communities and around the world.
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