[Clubs using this template should produce the final version on Soroptimist or club stationery.]

Club Membership Marketing Campaign Template

I. Goal

List the club’s overall goals for membership for the upcoming club year.

Example:

To grow and diversify membership by widening the pool of prospective members, and increase membership satisfaction by engaging a larger percentage of members in each project.

II. Objective

In one or two sentences, clearly state what you hope to gain from implementing your plan. 


Examples:

· Experience a net gain of 5 members to bring total membership to 40.

· Improve retention rate from 80% to 85%.

III. Target Audiences

Describe the types of members you are trying to attract and related prospect sources.

Example:

Our target audience is business and professional women who have a demonstrated interest in doing volunteer work that improves the lives of women and girls.

Prospect sources:

· Former members

· Donors

· Business associates 

· Personal contacts 

· Local nonprofit organizations and women’s groups

· Local Chamber of Commerce

· Trade shows and community events
· Award winners
IV. Messaging

Create a list of informal talking points about the benefits of membership that all members can refer to when speaking about your club and Soroptimist. Use the following questions to help develop your talking points:

· Why did current members join the club?

· What do current members say is the best part about being a Soroptimist?

· How has your club specifically affected the lives of women and girls in the community and around the world?

· What makes your club unique?

· Why would someone join your club instead of another volunteer organization? 

Use the agreed upon talking points as the basis for all marketing communications so a consistent message is presented in all venues.
V. Strategies and Tactics

Describe the strategies and tactics you intend to use, focusing on those that have been successful in the past.

Example:


· Strategy: Direct mail. 


Tactic: Send a series of mailings (six total) to the prospect list that include a letter from the club president and a membership brochure; update the message from the president each time.

· Strategy: Advertise in local print media.


Tactic: Place a monthly ad with meeting details in the business section of the local newspaper.

· Strategy: Work with local radio and television stations.


Tactic: Purchase the “Soroptimist: Helping Women and Girls Live Their Dreams” DVD from headquarters and contact local television stations about running a public service announcement. (Note: Headquarters has a limited number of beta tape versions of the DVD that can be borrowed for TV stations that require that format. The DVD is also available in Japanese.)

· Strategy: Develop relationships with complementary organizations.


Tactic: Hold a joint networking event with the local Chamber of Commerce.

· Strategy: Participate in trade shows


Tactic: Reserve booth space at the Women’s Business Expo; download the Exhibit Guide from the SIA website; purchase Live Your Dream items to give away

VII. Budget

Estimate the cost of each tactic, including design, printing, postage, advertising, meeting expenses and booth space.

VI. Timeline

In a separate document, map out the timeline for implementing specific strategies and tactics. 

VII. Monitoring and Reporting

Determine who will track goals and how often the plan will be revisited and adjusted.

Example:

The membership committee chair will tabulate and review membership numbers on a monthly basis and compare them to established goals. The chair will report numbers and progress to the board of directors, along with any suggestions for modifications to the marketing plan.

General tips:

· Be flexible and adjust your plan as needed.

· Be patient and allow enough time for strategies to have an impact. Remember it can take seven to eight impressions for a message to register with the recipient.

· Keep your target audience in mind at all times and make decisions based on their wants and needs. 






















© Soroptimist International of the Americas          Membership FAQ          May 2007          Page 1


July 2010

