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FUNDAMENTAL COMPETENCIES

Soroptimist International of the Americas has developed this self-assessment tool to help gauge your strengths and opportunities for improvement in five areas:  fundamental competencies and four major themes that are considered the pillars of leadership development: 

· Leading Change

· Leading People

· Leading Strategically

· Leading Collaboratively.

Fundamental competencies are the foundation for success. Once you are confident that you consistently practice the fundamental competencies, you can delve deeper into the leadership development framework to develop competencies in the four major areas.

As you take the self-assessment, please read each statement carefully. Think about the goals you want to establish for your personal and professional growth in each of the areas. Then rate yourself in terms of how well you practice the leadership skills. This is NOT a test, and there are no right or wrong answers. Do not answer in terms of how you would like to see yourself, what you should be doing or how you think others perceive you. 

In selecting your responses, be realistic and honest with yourself.  The assessment provides three choices:

· I do not do this skill well

· I do this skill somewhat well

· I do this skill well

Once you have scored yourself in each area, go back and place a check beside those skills you want to develop. Identify the workshops with learning objectives that will help you develop the skills you need to grow as a leader in the workplace and in your personal and volunteer activities.  Taking the self assessment will serve as the entry point for an individual journey toward earning the Soroptimist Certificate of Leadership Excellence. If you have already registered and would like to make changes to your workshop choices, please contact us at siahq@soroptimist.org. 
Leader is a reputation you earn.

Leadership is a set of competencies you can learn.

	FUNDAMENTAL COMPETENCIES

	These competencies are the foundation for success and considered essential for good leaders.



	Check all that apply; determine areas you do not do well; check “want to develop”; and register for corresponding workshop.
	Do Not Do Well
	Do Somewhat Well
	Do Well
	Want to Develop

	Excellent Interpersonal Skills
	

	1.
	I treat others with courtesy, sensitivity and respect.
	
	
	
	

	2.
	I consider and respond appropriately to the needs and feelings of different people in different situations.
	
	
	
	

	3. 
	I value that each person is different.
	
	
	
	

	Good Communication Skills
	

	4.
	I write in a clear, concise, organized and convincing manner for the intended audience.
	
	
	
	

	5.
	I make clear and convincing oral presentations.
	
	
	
	

	6.
	I listen effectively; asking for clarification as needed.
	
	
	
	

	7.
	I am aware of how appearance and body language affect effective communication.
	
	
	
	

	High Ethics
	

	8.
	I behave in a fair, honest and ethical manner.
	
	
	
	

	9.
	I show consistency between my words and actions.
	
	
	
	

	10.
	I model high standards and maintain appropriate confidentiality.
	
	
	
	

	Dedication to Lifelong Learning

	11.
	I am aware and recognize my own strengths and weaknesses.
	
	
	
	

	12.
	I pursue self-development.
	
	
	
	

	Committed to Fostering Leadership in Others

	13.
	I provide opportunities for others to be leaders.
	
	
	
	

	14.
	I am willing to act as a mentor to others.

	
	
	
	

	15.
	I help others develop their leadership skills.
	
	
	
	


	LEADING CHANGE

	Involves the ability to bring about strategic change, both within and outside the organization, 
to meet personal and organizational goals. Inherent in this theme is the ability to establish 
(or participate in establishing) a personal or organizational vision and to implement

the vision in a continuously changing environment.

	Check all that apply; determine areas you do not do well; check “want to develop”; and register for corresponding workshop.
	Do Not Do Well
	Do Somewhat Well
	Do Well
	Want to Develop

	Creativity / Innovation

	1.
	I develop new insights into situations and question conventional approaches.
	
	
	
	

	2.
	I encourage new ideas.
	
	
	
	

	3.
	I design and implement new or cutting- edge programs, processes, and services.
	
	
	
	

	Flexibility 

	4.
	I am open to change and new information.
	
	
	
	

	5.
	I rapidly adapt to new information, changing conditions, or unexpected obstacles.
	
	
	
	

	Resilience


	6.
	I deal effectively with pressure, remaining optimistic and persistent, even under adversity.
	
	
	
	

	7.
	I recover quickly from setbacks.
	
	
	
	

	Initiative

	8.
	I take a “can do” approach in meeting the needs of others.
	
	
	
	

	9.
	I rely on my own experience and intuition to evaluate data.
	
	
	
	

	10.
	I do not solely rely on “expert” opinion or permission from superiors to proceed. 
	
	
	
	

	Self Confidence

	11.
	I clearly communicate my true feelings and thoughts with compassion and forthrightness. 
	
	
	
	

	12.
	I am able to directly ask for what is needed.
	
	
	
	

	Prudent Risk Taking

	13.
	I am open, receptive and willing to risk failure after careful consideration of the situation.
	
	
	
	

	14.
	I anticipate the unanticipated. 
	
	
	
	

	15.
	I am not paralyzed by complexity.
	
	
	
	


	LEADING PEOPLE

	
	Involves the ability to lead people toward meeting the organization’s vision, mission and goals. Focuses on providing an inclusive environment that fosters the development of others, facilitates cooperation and teamwork, and supports constructive conflict resolution.

	Check all that apply; determine areas you do not do well; check “want to develop”; and register for corresponding workshop.
	Do Not Do Well
	Do Somewhat Well
	Do Well
	Want to Develop

	Accountability

	1.
	I hold myself and others responsible for measurable, high-quality, timely and cost-effective results.
	
	
	
	

	2.
	I am able to give constructive negative feedback to others when needed.
	
	
	
	

	Developing Others / Team Building

	3.
	I develop the ability of others to perform and contribute.
	
	
	
	

	4. 
	I build the confidence and acceptance of others who may be fearful and resistant.
	
	
	
	

	5.
	I inspire commitment, spirit, pride, trust and motivate team members to accomplish group goals. 
	
	
	
	

	Diversity

	6.
	I value individual differences and leverage them to achieve the mission of the organization.
	
	
	
	

	7.
	I reach out to include people and work effectively with others who are different from me. 
	
	
	
	

	High-Level Communication

	8.
	I am an active listener who is able to hear and understand others.
	
	
	
	

	9.
	I seek and provide wide counsel. 
	
	
	
	

	Integrity / Credibility

	10.
	I understand and apply standard rules and protocol in any environment or situation.
	
	
	
	

	11.
	I help others understand and practice rules and protocol as well.
	
	
	
	

	12.
	I am trustworthy, congruent in words and action, responsible and honest.
	
	
	
	

	Conflict Management

	13.
	I encourage creative tension and differences of opinion.
	
	
	
	

	14.
	I anticipate and take steps to prevent counter-productive confrontations.
	
	
	
	

	15.
	I manage and resolve conflicts and disagreements in a constructive manner.
	
	
	
	


	LEADING STRATEGICALLY

	
	Involves the ability to meet organizational and personal goals and expectations. Inherent in this theme is the ability to make decisions that produce high-quality results by applying technical knowledge, analyzing problems and calculating risks.



	Check all that apply; determine areas you do not do well; check “want to develop”; and register for corresponding workshop.
	Do Not Do Well
	Do Somewhat Well
	Do Well
	Want to Develop

	External Awareness

	1.
	I understand and keep up to date on local, national, and international policies and trends that affect the organization. 
	
	
	
	

	2.
	I understand who the decision makers are in the community and how public decisions are made.
	
	
	
	

	Customer Service

	3.
	I anticipate and meet the needs of both internal and external customers.
	
	
	
	

	4. 
	I deliver high quality products and services.
	
	
	
	

	5.
	I am committed to continuous improvement.
	
	
	
	

	Problem Solving

	6.
	I identify and analyze problems.
	
	
	
	

	7.
	I weigh the relevance and accuracy of information.
	
	
	
	

	8.
	I generate and evaluate alternative solutions while offering options and alternatives.
	
	
	
	

	Strategic Thinking 

	9.
	I formulate objectives and priorities.
	
	
	
	

	10.
	I implement plans consistent with the long-term interests of the organization.
	
	
	
	

	11.
	I capitalize on opportunities and manage risk.
	
	
	
	

	Decisiveness 

	12.
	I make well informed and timely decisions, even when data is limited or produces unpleasant consequences.
	
	
	
	

	13.
	I take calculated risks to accomplish organization objectives.
	
	
	
	

	Vision

	14.
	I build a shared vision with others.
	
	
	
	

	15.
	I act as a catalyst for organizational change.
	
	
	
	


	LEADING COLLABORATIVELY

	
	Involves the ability to work with others to manage human, financial and information resources strategically and collaboratively in order to achieve organizational goals. Includes the ability to build and sustain a network of people to attain personal and business success.



	Check all that apply; determine areas you do not do well; check “want to develop”; and register for corresponding workshop.


	Do Not Do Well
	Do Somewhat Well
	Do Well
	Want to Develop

	Building Coalitions

	1.
	I develop networks and builds alliances.


	
	
	
	

	2.
	I collaborate across boundaries to build strategic relationships and achieve common goals.

	
	
	
	

	Political Savvy

	3.
	I identify the internal and external politics that impact the work of the organization.

	
	
	
	

	4. 
	I perceive organizational and political reality and act accordingly.

	
	
	
	

	5.
	I understand group dynamics and adjust my leadership style accordingly.


	
	
	
	

	Influencing / Negotiating

	6.
	I am persuasive in my interactions with others.
	
	
	
	

	7.
	I build consensus through “give and take”.

	
	
	
	

	8.
	I gain cooperation from others to obtain information and accomplish goals.

	
	
	
	

	Fostering Cooperation

	9.
	I build relationships between various groups to meet organizational goals.

	
	
	
	

	10.
	I skillfully build consensus among diverse groups, creating “win-win” situations.
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