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Club Membership Marketing Plan Template

I. Objective

In one or two sentences, clearly state what you hope to gain from implementing your marketing plan. 

Example:

To grow and diversify membership by widening the pool of prospective members, and increase membership satisfaction by engaging a larger percentage of members in each project.

II. Goals

List the club’s overall goals for membership for the upcoming club year.

Example:

· Experience a net gain of 5 members to bring total membership to 40.

· Improve retention rate from 80% to 85%.

III. Target Audiences

Describe the types of members you are trying to attract and related prospect sources.

Example:

Our target audience is business and professional women who have a demonstrated interest in doing volunteer work that improves the lives of women and girls.

Prospect sources:

· Former members

· Donors

· Business associates 

· Personal contacts 

· Local nonprofit organizations and women’s groups

· Local Chamber of Commerce

· Trade shows and community events

IV. Messaging

Create a list of informal talking points about the benefits of membership that all members can refer to when speaking about your club and Soroptimist. Use the following questions to help develop your talking points:

· Why did current members join the club?

· What do current members say is the best part about being a Soroptimist?

· How has your club specifically affected the lives of women and girls in the community and around the world?

· What makes your club unique?

· Why would someone join your club instead of another volunteer organization? 

Use the agreed upon talking points as the basis for all marketing communications so a consistent message is presented in all venues.
V. Strategies and Tactics

Describe the strategies and tactics you intend to use, focusing on those that have been successful in the past.

Examples:

Strategy: Have consistent, direct contact with individual prospects who have expressed interest in Soroptimist

· Tactic: Send a series of mailings to the prospect list that include a letter from the club president and a membership brochure

· Tactic: Add all prospects to the newsletter distribution list

Strategy: Reach businesswomen in the local community who may not be aware of Soroptimist

· Tactic: Place a monthly ad with meeting details in the business section of the local newspaper

VII. Budget

Estimate the cost of each tactic, including design, printing, postage, advertising, meeting expenses and booth space.

VI. Timeline

In a separate document, map out the timeline for implementing specific strategies and tactics. 

VII. Monitoring and Reporting

Determine who will track goals and how often the plan will be revisited and adjusted.

Example:

The membership committee chair will tabulate and review membership numbers on a monthly basis and compare them to established goals. The chair will report numbers and progress to the board of directors, along with any suggestions for modifications to the marketing plan.
View a complete list of membership resources in the membership section of www.soroptimist.org at

<http://www.soroptimist.org/members/membership/membershiphome.html>
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